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DearA dministratorG arvin:

On behalfo f GovernorM artin O'Malley andt h
e citizenso f the Stateof Maryland,w earepleasedto

submitM aryland'sF inal PhaseI WatershedIm plementationPlan( the Plan)to reducen utrienta n
d

sedimenpt ollutionto restorethe ChesapeakBea y pursuantto the directiona ndguidanceo f the

EnvironmentaPl rotectionAgency.

With the realizationth a
t

a restoredChesapeakBea y is finally within our sights,w e movef orwardt oday

with cautiouso ptimism. We areconfidenti n our processb asedo n thesignificantp ublic participationw e

haver eceivedt, hepositiver esultswe havea chieveda ndo u
r

strongr esolvet odevisec ost-effective

solutionst o implementt hePlan.

Introduction

OurPlant o reducen utrienta nds edimenpt ollutionp rovidesa seriesof proposeds trategietsh a
t exceed

Maryland's2017t arget- 70%of thetotal reductionsneededto meetM arylanda cceleratede adlineof

2020. The Planc ommitsto work hand- in-handw ith

a
ll Marylandersi, ncludingl ocal governments,

stakeholdeor rganizationsfa, rmers,ands cientistst,o developt hemostpractical, c osteffectivem eanso f

implementationI. n thesed ifficult economicti mes,i t is imperativeth atw e makec hoicest hat aremindful

both o
f ourcitizensa ndtheenonnousb enefita restoredC hesapeakBea y will bringt o Maryland.

ln 2008, Marylandc ommittedt o ambitious2 -yearmilestonesto accelerateo n
-

the-grounde ffortst o meet

nutrientr eductiong oalsb y 2020- five yearse arliert hant he2025 enddateagreedto b
y you andt h
e other

Bayjurisdictions. We usedo u
r

BayStatp rocessto developt hesemilestonesandp u
t

Marylando n track to

meeto u
r

ultimateB a
y

restorationg oalsby 2020. We areh appyto reportt hatthis first seto f Z
-

year

milestonews

il
l becompletedb y Decembe3r 1,20lL Thesem ilestonews

il
l

b
e followedb y subsequent

2
-

yearm ilestonesu ntil we achieveo u
r

goals.

Plan Characteristics

EconomicB enefits:T h
e actionsn eededto cleanu pMaryland'sw aterwaysw

il
l benefito u
r economya s

well aso u
r

environment. Upgradingw astewatetrr eatmenpt lants, retrofittings eptico r stormwater
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managemenstystemsi,n stalling" living" shorelinesor plantingc overc ropsarea few exampleso f projects
in our Planthat would maintaino r createjo bs.

Balance: Parto f Maryland'so ngoingc hallengeis that the Bayphysicallyd ividesu s
: onthe Eastern

Shore,pollutionp roblemsarep erceiveda s
u rban;c onverselyo, n the westerns hore,the problemi s

perceiveda s
a

gricultural.ThisPlanstrikesa balanceb etweena griculturea ndurbans ourcest, reatingb oth

sectorsequally.

Innovation: ThePlani ncorporatens umerousin novationsb asedo n scientificr esearcha ndd eveloping

technologies. T hisincludesr evisiono f the "PhosphorouIsn dex," thetool that tells u
s how much

phosphoroucsa nsafelyb eappliedt o farmland.T hereareo ver 15n ewagriculturabl est-management
practicesw hich wehopew

il
l be accepteda ndaccountedfo r in EPA'smodelinge fforts. Developing

alternativeu sesf o
r manurei s onep otentiallyl argeo pportunityf o
r

farmers.Technologietsh a
t

cant urn

manurei nto electricitya ndconcentratefde rtilizera

r
e

i

n operatione lsewherein the watersheda n
d

supportedb y currentf ederalp rograms.T his reduceso peratingc ostst o farmers,reducesn utrienti nputst o
theBay, andincreaseMs aryland'srenewablee nergyportfolio.

Emerginge cosystemms arketsa reembodiedin theplan. We will tap into privates ectorf undingp owerb y

incentivizingt h
e markett o playa muchl argerrole in conservationa ndr estoration.Exampleso f this

approachin Marylandi ncludet h
e RGGI program,Maryland'sn ascenNt utrientT radingP rogram,a n
d

wetlandb ankingt o meetr equirementfsor wetlandsm itigation. Severapl rivatec ompaniesoperatingin

Marylanda rew ell- positionedto facilitatet hevaluationo f ecosystemservicest,rackinga ndc onnecting

buyers( developersw) ith sellers( privatel andowners).

AccountingforG rowth: M arylandc ontinuesto grow. By 2020,o u
r

populationis expectedto increaseb y
560,000p eople. EPA requiresth eStatesto reducen utrienta nds edimenpt ollutionf rom

a
ll sourcesectors

anda lso" accountf o
r

growth." Maryland'sstrategyto offsetp ollutionf romnew developmenwt

il
l be

craftedb y 2013a fterextensivep ublic discussion.I t will encourageg rowthi n designatedg rowth areas

ratherthanin farmlanda ndwoodlanda reasa, ndtargetl oadsf o
r

new andi ncreaseds ourcesfo r new
developmenat ndr edevelopmentI. n lesspollutingg eographiepse r capitas ervedb y state-of- the-art

wastewatetrr eatmenpt lantsthat accommodatree lativelyh igh densitieso f residentsa
n
d
j

obs,sucha s

priority fundinga reasl,i ttle o
r

no offsetsw

il
l

b
e required.In areasw

it
h higherp er-capitap ollutionrates,

greatero ffsetsw

il
l beneeded.

Public Comments

ThePlanrestsfirmly on the significantc ommentson the DRAFT Planw e submittedto you in September.

Marylandersfr om

a
ll walkso f life provided1 13s etso f commentsfr om750c itizens,t wo petitions

containingo ver 1000s ignaturesa, nd 100differente lectronicc ommentssubmittedb y multiplepeoplea nd
organizationsO. ver 315p eoplea ttendedfo u

r

public meetingsto discussth eDRAFT Plan. The
sophisticationd, epthandi nnovations uggesteidn thecommentsre flectse norrnous upportf o

r

the

ChesapeakBea y restorationa, desiref o
r

timelinesf o
r

commitrnentas sw

e
ll asc oncernth a
t

restorationb e

carriedo u
t

in the mostc osteffective, effrcientw ayusingn ew technologiesin, novationsa nds purring

economicb enefitw hereverp ossible.T hesec ommentsenabledu s to finalizethePlanw hich we are
submittingt oday.

Basedo n the commentsre ceivedf, i nal strategieas reselecteda ndw herep ossiblet,imelinesf o
r

commitmentsa

r
e
i

ncluded. T heFinalPhaseI Plana lsoi s predicatedo n the requirementse tf orth b
y

EPAthatPhaseII o
f

the planningp rocess- to occuri n 201I - will bethe time to develops ignificantly

moredetailedw ork plansf o
r

the strategieisn the FinalPhaseI Plan.
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Commitments

To bolsterM aryland'se xistingc ommitmentsw, herep ossiblet,i melinesh avebeena dded. Many
timelinesinclude avery importantstep- that o

f

working with the public -

to developthe detailsrequired

for successfuilm plementationO. u
r

commitmentsto upgradingo u
r

wastewatefrr eatmenpt lantsto use
state-of- the-atrrteatmente chnologietso reducen utrientp ollution,to improvec ontrolso f stormwatert, o
expandt h

e upgradingo f septics ystemsa ndto developa growths trategya ll includet his importants tep.

The commitmentsw e makea lsoi ncludec ontingencie- s actionsw e standreadyt o take in the unlikely

eventt hat ourplanneds trategiesa reu nsuccessfuinl meetingt h
e goals. Ourwillingnesst o impose

additionalr egulatoryr equirementtso achievedre ductionso f nutrienta nds edimenpt ollutioni s another
measureof our commitmento achieving7 0% o

f

thetotal reductionsneededto meeto u
r

deadlineo f

2020.

Costs

Asrequired,thePlano utlinesp reliminarycostestimatesT. hepreliminaryestimatedoverallc oststo
Marylandfrom 201I through2 017c ouldb eash igha s

$ 10b illion. Whilew eknowt hata ll statesin the

ChesapeakBea y Watershedi,ncludingM aryland,mustbeartheir fair shareo f the burden, w e alsob elieve

that the Federagl overnmenat lsomustplayanimportantr ole in assistingth estatea ndlocal shareof costs

andtechnicals ervices. W earec ommittedto working with the publict o exploree veryo ptiont o develop
the fairestandmostcost effective set o

f

fiscalactions for thework ahead

Conclusion

We look forwardt o workingw ith

a
ll stakeholdertso begini mplementationof the phaseI planandb egin

thework neededto developt hePhaseII Plan. In themeantimei, f you o
r

your staff havea n
y

questioiso r

needadditionali nformation,pleasec ontactD r
. Bob Summersw, h
o

will beActing Secretaryoft he
Environmenat s

o

f Decembe6r , 2010,a s
o

u
r

lead.

Thanky oufor yourconsiderationW. e look forwardt o our continuedp artnershipa ndo u
r

collaborative

publicprocess.

Sincerely,

/ r
* a l, t

g/- tu

Shari T
.

Wilson

Secretary

MarylandD epartmenot f theEnvironment

Earl F
.

Hance

Secretary

MarylandD epartmenot f Agriculture

Enclosure

John R
.

Griffin

Secretarv

MarylandD epartmenot f NaturalR esources

Richard E
.

Hall

Secretary

MarylandD epartmenot f Planning
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